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9:30 AM

Thursday, January 2, 2025 PLEASE EQ-HECK & @UBN % M

Commission Conference Room
1443 N. Robberson, 10t Floor

“*Meeting information

Meeting link:  httos:lacmo.webex.com/join/mapplegate Access code; 2499 501 7983
More ways to join N , .
Join by phone: +1-415-655-0001 Access code: 2499 501 7983

Attendees: Rusty MacLachian, John Russell, Megan Applegate, Robert Jehle and Miriam Minter.

Virtual Attendees: Jim Arnott, David Johnson, Jeff Bassham, Allen Icet, Cindy Stein and Allen Criger.

Informational Items -
Resource Management-Kevin Barnes

Permits are 4% down.

Historic Courthouse door update.
HVAC project update.

Weather update.

Iltems for Consideration and Action by the Commission

Discussion and Possible Vote: Sole Source, Purchasing

Commissioner Rusty MacLachlan moved to approve the Sole Source contract as presented and to leave
the vote open. Commissioner John Russell seconded the motion and it passed. Yes: MacLachlan and
Russell. Yes Dixon on 01-03-2025 @ 9:00AM

Other:

With no other business the meeting was adjourned,
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