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2018 GR I Highlights  s
 1% COLA Effective January 1, 2018
 Salary Restructure Went Into Effect
 New 20 Step Pay Table to address longevity
 Step Increase July ‘18 for Eligible Employees
 Medical Insurance rates for Employee’s Families Re-Negotiated
 Cell Phone Stipends Policy Updated and Adopted
 Medical Examiner contract ended with University of MO
 Search Continues for a Forensic Pathologist
 U.S. Marshals Contract Re-Negotiated 
 Restructure of the Records/Warrants Division
 New Election Equipment
 Information Systems: End of Life Equipment Replacement 
 Health Department: Budget Reinstated to 2016 Level
 “Clean, Unmodified Opinion” was given regarding the GC Audit by       

Kirkpatrick-Phillips-Miller (KPM)



Building Operations 
Fund 101 Emergency

• Courts: Inmate Flooding
• Jail: Compressors, Smoke Exhaust System, 

Heat Exchanger for Water Heater, Natural Gas 
Water Heater, Condenser Coils, Emergency 
Procurement to Replace a Bad Compressor on 
a Walk-In Freezer



What Has the New Tax Funded?
• Capital and Equipment for Information Systems, the Circuit Clerk, Elections, and the Medical 

Examiner.

• Jail: A-Pod Shower, Roof Repair to Tower, Jail Elevator Repaired, Main Condensing Boilers, 
New Stack Oven

• Historic Courthouse Projects: Entry Doors, Tuck-pointing, Window and Steam Pipe 
Replacements.

• Support staff in IS, HR, Purchasing, Budget and PIO

• 21 positions for the Prosecuting Attorney’s Office.  Seven of which are lawyers

• Expansion of Drug Treatment Court: This will mean a new Licensed Clinical Social Worker, 2 
RANT Screeners, and funds for limited assistance with medical, mental health, and housing 
needs to facilitate release from jail and prevent return.



What Else Has the New Tax Funded?

• Animal Control
• Projects with Municipalities
• Demolition of buildings at 911 through 933 

Boonville
• Jail Expansion Project: Design, planning, 

negotiation and Advance Team
• Broke ground for a new Operations Center 

Building
• Family Justice Center Ribbon Cutting 10/01/18
• 1,500,000 for Environmental activities



Highway Department
2018 Major Projects

• Bridge Replacement at FR 76 & a Bridge Replacement at FR 167

• Road Widening & Intersection Improvements: FR 146 & FR 129

• Republic Road Widening: Route FF to Golden Ave

• Kansas Expressway Extension: Republic Road to FR 190













LEST II Equipment Reserve Account





301 Bond Fund



How does GR II
Stack-up compared to the 

Resolution?





























What’s been reduced in GR?
We made a goal not to let the size of the reductions needed 
effect positions.  Vacancy levels have been input in most areas to 
offset increased spending.

This year we had to do across the board reductions in many 
areas that many departments will want to talk to Commission 
about:

Supplies,
uniform expenses,
Training and meeting lines,
Equipment and Equipment Maintenance,
Most memberships, dues, and subscriptions,
Personnel Changes/Requests and
Capital Requests



Commission Decision Points
Note this is just the recommended budget and a beginning 
point for Commission to discuss needs with every 
officeholder, department head, or other affected 
organization.  

Traditionally, all new equipment, capital, position requests, 
and any and all salary adjustments beyond a COLA become 
Commission Decision items.  Any additional items that are 
requested and not recommended by the budget office for the 
full requested amount will also become Commission Decision 
items, unless the party affected chooses not to meet with 
Commission.



• November 15: Recommended Budget to Commission 
*Statutory

• November 26 – December 13: Hearings & Department 
Meetings (if requested by Department)

• January 16 or Earlier – Final Budget to Production

• January 30 or Earlier – Final Public Hearing on Budget

Budget Calendar (Subject to Change)



Email Kate Morris, Megan 
Applegate and copy Tina Phillips 

to schedule a meeting with 
Commission & Budget Office to 
discuss your department budget 

concerns.



Comments?
Questions?

Email your 
Friendly 
Budget 

Team: Jeff, 
Mike & Tina


