
County of Greene
2027 Recommended Budget Presentation



This presentation and a PDF of the Recommended Budget and 
the supporting plan accounts are available on the Budget 
Department web page. 
https://www.greenecountymo.gov/budget/
If an Officeholder or Department Head would like an excel file of 
the expenditure lines related to your Office or Department, 
please email us.  Please review your lines for accuracy. 

Thank You!!

MATERIALS

First off, THANK YOU everyone for taking the time to attend 
today and for participating in the budget process.

https://www.greenecountymo.gov/budget/










Cautions about General Revenue 
Cash Balance

• Due to the timing differences and needed 
reserves the County needs to keep a little more 
than $10.5 million in beginning balance.

• Personnel expenditures are more than tax 
revenues.  Maintaining proportional growth 
rates in these categories is essential to long-term 
sustainability.

• We need to be careful that a balance spend 
down, in one year, doesn’t automatically mean a 
spend-down in future years.

• We need to evaluate not only if a spend-down 
request is a higher priority than other requests, 
is it a higher priority than possible future needs.

• We need to protect the County from, and/or 
plan a response to possible changes in funding 
sources due to changes outside of our control.



Recommended Budget impact on General Revenue Fund

What’s included:
 Mid-year step increase for eligible employees
What’s not currently included (highlights):
 $2,643,902 COLA for employees (example using national  
   average increase for GR and LEST)
 $3,427,008 in GR and LEST Personnel requests
 $2,108,853 in GR and LEST Operations requests
 $5,726,150 in GR and LEST Capital requests
 $    409,983 requests in other funds
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• November 9: Recommended Budget to Commission 

• Next

• Hearings & Department Meetings (if requested)

• Tuesday, November 17 – 10 am to 4 pm

• Wednesday, November 18 – 12:30 pm to 4 pm

• Thursday, November 19 – 10 am to 12 pm

• Commission Decision Meetings

• November 30 to December 4

• December 24 – Finish Budget Book and make available for review

• January 12 – Final Public Hearing on Budget & Adoption

Budget Calendar (Subject to Change)



Email Megan Applegate and 
Aubrey Lee to schedule a meeting 
with Commission to discuss your 

office/department budget 
concerns.
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