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What is line-of sight?

Line of sight is simply a
clear, unobstructed

view to a target.
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What is line-of sight?

Whether you are an

appraiser, mechanic or
deputy.....

How can you hit a
target you can’t see?
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Financial
Perspective

% Revenue Growth
Year over Year

How do | help the County

Revenue exceeds .
reach its goals?

Expenditures

Cash Reserve




Citizen Perspective

Fair value for
service Needs

Service meets or
exceeds
Expectations

How do | help the County
reach its goals?

Customer
Satisfaction




Operational
Perspective

Efficiencies in
Processes

Eliminating waste

Improved quality
of Service

How do | help the County
reach its goals?




Culture Perspective

Professional
Development

Rewards &

Recognition How do | help the County

reach its goals?

Teamwork &
Leadership
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