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WHAT IS SERVANT LEADERSHIP?

• Leadership that begins with serving others first

• Focuses on enabling people to grow and succeed

• Influence is used to lift others, not control them



CORE PRINCIPLES

• Empathy & Listening

• Humility & Service

• Empowerment & Growth of Others

• Stewardship & Community Building



A THOUGHT TO REFLECT ON

"The servant-leader is servant first. 
It begins with the natural feeling 
that one wants to serve." – Robert 
Greenleaf



WHAT IT LOOKS LIKE IN ACTION

• Asking: “What do you need from me to succeed?”

• Coaching instead of commanding

• Public praise, private correction

• Helping people feel valued and heard



REFLECTION

• Think of a leader who served you well.

• What made them different?

• How can we model that today?



CALL TO ACTION

• Choose one servant leadership habit to practice

• Listen deeper, serve first, lift others

• Small actions build powerful culture


