
Reinstating the 
Reporting 
Huddles

4th Tuesday of every month



What is a reporting huddle?



Raise your hand if you feel a high level 
of comfort with the County’s numbers!



The County’s numbers are simply stories 
about people.



How can I make a difference?



Why is the reporting huddle important?



The more everyone 
understands about 
the big picture at 
the County. . . . . . 
 The more wisdom that can 

be gleaned from the team.

 Effective communication 
here at the County is a 
two-way street.

 The flow of information 
must be intentional, as 
well as reliable.



Nobody knows how to do the job better 
than the person doing the job!



The more everyone understands about 
the big picture at the County. . . . . . 

See something say something!



Is the County static or dynamic?



Over the last decade. . . . . 

 Greene County: 

 Population increased by 8.6%

 Workforce increased by 45.8%

 Campus increased by 45.6% sq ft

 Roads increased by 2.1% miles

 General Revenue sales tax increased by 46.6%

 Daily inmate population increased by 156.8%



Staying inspired. . . . . . 

“Inspiration exists, but it has to find us 
working.” – Pablo Picasso

“Do what you can, with what you have, 
where you are.” – Theodore Roosevelt


