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This presentation and a PDF of the Recommended Budget and 
the supporting plan accounts are available on the Budget 
Department web page. 
https://www.greenecountymo.gov/budget/
In addition, each Officeholder and Department Head should 
have received an excel file of the expenditure lines related to 
your Office or Department.  Please email us for additional items 
or with questions.

Thank You!!

MATERIALS

First off, THANK YOU everyone for taking the time to attend 
today and for participating in the budget process.



50.540. Offices to prepare estimates of expenditures and revenues —
duties of budget officer — hearings. 4. The budget officer shall then 
prepare the budget document in the form prescribed by 
section 50.550, and transmit it to the county commission not later than 
November fifteenth in counties of class one, …

50.550. Annual budget shall present a complete financial plan —
county law enforcement restitution fund authorized. — 1. The annual 
budget shall present a complete financial plan for the ensuing budget 
year. It shall set forth all proposed expenditures for the administration, 
operation and maintenance of all offices, departments, commissions, 
courts and institutions; the actual or estimated operating deficits or 
surpluses from prior years; all interest and debt redemption charges 
during the year and expenditures for capital projects.

2. The budget shall contain adequate provisions for the 
expenditures necessary … for the cost of holding elections and for the 
costs of holding circuit court in the county that are chargeable against 
the county, for the repair and upkeep of bridges other than on state 
highways and not in any special road district, and for the salaries, office 
expenses and deputy and clerical hire of all county officers and 
agencies.  …



What has been done?
We have estimated the beginning cash balances for the 2025 year.  With this beginning 
point, we can apply the estimated fiscal revenues, transfers, expenditures, and possible 
savings to come up with ending 2025 balances for each fund.  With this information, 
we not only know whether the budget plan works on a fiscal basis, we can determine 
how much is possible to be added to the budget.

The recommended budget:
• Does not include a COLA and mid-year step for eligible employees
• Does include a 4.2% increase in sales tax from anticipated ending 2024 sales tax

Typically not in the recommended budget:
• Requests for new positions or changes to a position
• Requests for new capital items
• Requests for increases in operating lines

Early Actions by Commission:
While I have kept Commission apprised of our progress; they have approved capital 
requests for the well-funded Road & Bridge Fund.



101 summary of changes provided in later slides.  201 Increases sales tax, CART funds, 2 
positions, and contingency.  Decreases in statutory paving.  202 Reduction in interest 
revenue.  Increase in insurance.  $516,000 in capital and $206,093.94 in new positions to 
make decisions on.  203 same.  204 increase in sales tax, insurance, and contingency.



205 same.  206 differences provided in later slides.  207 Sales tax increased and 
distributions balanced out.  208 same. 223 Revenues reduced.



226 expected spenddown of ARPA funds.  227 same.  
233 Contract labor and capital reduced.  236 same.  238 
same. 



239 same.  242 Grant revenue and expenditures increased.  
243 same.  245 same.  246 same.



253 same. 254 same.  301 Series Bond 2022A expected to draw down 
10,900,000.  Series 2016A transfers in reduced by 1,632,841.61.



Discretionary Funds listed for informational purposes:
Fund 222 – Drug Court
Fund 224 – Circuit Court Office
Fund 228 – Juvenile Incentive
Fund 231 – PA Forfeiture
Fund 232 – LEPC
Fund 234 – PA Administrative Handling Cost
Fund 235 – Prosecuting Attorney Delinquent Tax
Fund 237 – Recorder’s User
Fund 241 – Sheriff Fee
Fund 244 – Sheriff Justice Forfeiture
Fund 247 – Sheriff Post Commission
Fund 248 – Sheriff Revolving
Fund 249 – Special Election
Fund 251 – Election Services
Fund 252 – PA Contingency



Fund 206 – Law Enforcement Sales Tax



Fund – General Revenue



Fund – General Revenue



General Revenue – Commission Departments



General Revenue – Commission Departments



General Revenue – Commission Departments





• November 13: Recommended Budget to Commission 
Hearings & Department Meetings (if requested by Department)

• Tuesday, November 26th at 9-11am & 1-4pm
• Wednesday, November 27th at 9-11am & 1-4pm

(meetings will be posted as blocks of time)
Additional dates may be added if needed
• December 2 – December 11: Commission Decision Meetings
• December 26 – Finish Budget Book and make it available for

review
• January 10 – Final Public Hearing on Budget & Adoption

Budget Calendar (Subject to Change)



Email Megan Applegate and 
Aubrey Hardy to schedule a 

meeting with Commission to 
discuss your department budget 

concerns.


