
Ownership Challenge 



In your processes:

1)What’s working

2)What’s an issue

3)What’s the ideal outcome



What processes are working 

effectively and efficiently?



Effective (adj.): Adequate to 

accomplish a purpose; producing the 

intended or expected result.

Efficient (adj.) Performing or 

functioning in the best possible manner 

with the least waste of time and effort.









As a team, choose your target for improvement

Set the improvement goal

Create a scoreboard

Submit title entry by Jan. 30th

Share team Mini Game at Huddle on Jan. 31st



Voting to determine the winner- April 18th

Goal clearly defined

Goal is measurable and obtainable

Scoreboard is visible in department

Department reward identified

Have fun!


