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 2022 Theme

 Steering Committee

• Introductions

• Why Great Game?

 Timeline
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Greene County’s Journey



Reintroduction of the Great Game

 Why is it important?

Office & Department engagement

Live streaming & recorded 
huddles

Relationship Building



Financial Literacy Study Sessions

Continuous Enhancements to 
Dashboard/Website

Increase Mini-Game Participation

Expand Employee Engagement

Reintroduce High Involvement 
Planning



In what year was 
Greene County 

organized?
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Why does the 
huddle meeting start 

at 8:12 a.m.?
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Where on the 
Greene County 

website would you 
go to see what bills 
were processed for 
payment yesterday?

This Photo by Unknown Author is licensed under CC BY-SA-NC



Greene County Huddle
Historic Courthouse, Room 212

Every Tuesday @ 8:12am

Jul 19 What is Open Book Management?

Jul 26 Implementation Steps

Aug 2 Higher Laws

Aug 9 Mini Games



Huddles
Every Tuesday

Historic Courthouse
Room 212
At 8:12am


