Great Game of Huddle Notes
August 6, 2019

Angie Crews started today’s Huddle by introducing Ron Killingsworth. Ron spoke about one of the
character core on Sincerity.

Sincerity: Doing what is right with transparent motives

Check your motives
e Who benefits (myself, others, or mutual)
e Be respectful

Mean what you say
e Words matter
e Builds trust
e We are drawn to those who have a servant attitude character

Walk the talk
e Take action
e Own your mistakes
e Be consistent

John Russell presented from Jack Stack’s “The Great Game of Business” Myths of
Management Chapter.

Myth #3: A manager’s job is to come up with answers. This way of thinking sets the manager up for
failure and hurts their credibility.

Two takeaways:
e You are better off sharing problems — use the people you work with to come up with solutions.
e Make contingency planning habit of mind.

Side Note:

We were pleased to have a total of 11 guests from Missouri’'s Departments of Social Services,
Natural Resources, Economic Development, Office of Administration, and others. They all had a brief
statement of who they were and what department they represent.




