
Great Game Huddle Notes 
December 26, 2017 

 
 
 
 
Attendance was low due to Christmas holidays. 
 
Angie Crews led those in attendance to answer questions for a SWOT Analysis.  This analysis is to be used for 
planning 2018 Huddles. 
 
Angie told the group that the Auditor’s Office is now doing all of the tasks for the Huddles now (attendance, notes, 
equipment) and would welcome participation from others. 
 
Strengths: 
 What do we do best? 
 What unique knowledge, talent, or resources do we have? 
 What advantages do we have? 
 What do other people say we do well? 
 What resources do we have available? 
 What is our greatest achievement? 
 
Weaknesses: 
 What could we improve? 
 What knowledge, talent, skills and/or resources are we lacking? 
 What disadvantages do we have? 
 What do other people say we don’t do well? 
 In what areas do we need more training? 
  
 
Opportunities: 
 How can we turn our strengths into opportunities? 
 How can we turn our weaknesses into opportunities? 
 Is there a need in our agency that no one is meeting? 
 What could we do that isn’t being done? 
 How can the Huddle support you more? 
 
Threats: 
 What obstacles do we face? 
 Could any of our weaknesses prevent our unit from meeting our goals? 
 Who and/or what might cause us problems in the future?  How? 
 Are there any standards and/or policies changing that might negatively impact us? 
  
Attendees answered these questions on their own tablets and handed their answers in to Angie.  No need to put 
their name on it. 
 
Justin drew names for 2 gifts.  Janet Price won a $ 15 gift certificate to Big Momma’s and Vanessa Brandon won a 
$10 gift certificate to Starbucks. 


