Great Game Huddle Notes

December 13t 2016

Contestants in the “Stake in the Outcome Challenge” presented their entries, and a winner was selected
by today’s Huddle attendees.

We had two entries, one from the Juvenile Office and one from the Auditor’s Office. Both entries and
scoreboards are very well done!

The challenge chosen by Juvenile for their office is to identify, address and improve the issue of security
in the Juvenile building, especially certain areas of the building. The steps they will take are:

Identify security enhancements

Acquire quotes

Schedule installation

Update appropriate security clearance for staff

Communicate established security protocol with staff and non-staff visitors
Completion
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The Auditor’s office’s presentation is entitled “It’s Personal...the Auditor’s Story.” The staff has set out to
build an interactive web page to put forth team building exercises, share ideas and tear down walls of
miscommunication.

Their presentation told the tale of the Auditor’s Office beginning in 1994 when Auditor, Cindy Stein was
elected. The pages of the presentation take us through milestones such as the initiation of the Eden
Financial Software installation in 2008, the introduction of the Great Game of Government in 2012,
challenges they face achieving their goal, and a short bio on each team member in the office including
their job responsibilities and a few fun facts.

Both offices put a lot of effort into their entries, and it was difficult to choose a winner. GREAT JOB,
guys!! However, the Juvenile Office received more votes and a delicious candy basket as a prize!

Huddle attendees were asked to check in periodically with both offices to see how they progress in their
goals.






