Great Game Huddle Notes
March 29, 2016

Angie Crews welcomed participants to the traveling, special themed huddle. The event was held in the
Public Safety Center, “Big Room”, for the annual awards presentation. Both departmental and individual
awards were presented. The winners of the 2015 Participation Awards were:

l. Departmental

RIBBON

PARTICIPATION LEVEL

OFFICE & DEPARTMENT

White

70%

Information Systems

Red

80%

Budget
Emergency Management

Blue

90%

Assessor
Auditor
Commission
General Services
Highway
Purchasing
Resource Management
Treasurer

I. Individual

RIBBON

PARTICIPATION LEVEL

INDIVIDUAL

White

70%

Roseann Bentley
Roetta Bos
Vanessa Brandon
Beverly Cornish
Dave Dunn
Bob Jaudes
Carole Kidwell
Tina Phillips
Crystal Richards

Red

80%

Debbie Allen
Rick Artman
Justin Hill
Laura Merriman
Janet Price
Rhonda Sneed
Cindy Stein

Blue

90%

Harold Bengsch
Michael Crawford
Angie Crews
Paula Freeman
Connie Hayes
Dave O'Dell




Angie reminded the participants of the progress the huddle has made during the past year and the growth

we’ve experienced as we continue to learn. She added that new huddle passports are available to those

wanting one as they exit. Lastly, she thanked the following individuals for their extra contributions to the
weekly huddle; Rhonda Sneed, Dave O’Dell, Bob Jaudes and Janet Price. She then turned the huddle over
to Justin Hill for the Star Projections.

Justin thanked Jeff Scott and Kate Morris for their efforts in the calculations to determine the best
departmental and office budget projections for 2015. Justin’s presentation had a Star Wars based theme
which provided an entertainment value to the proceedings. Justin mentioned that while most offices had

projections that were within an acceptable range, the following had less than a .25% difference from

actual expenditures and were worthy of special recognition:

5™ Place - within .23% of actual expenses was awarded to the Jail.

4™ Place - within .11% was awarded to General Services.

3RP pPlace - within .10% was awarded to Road and Bridge.

2P Place - within .10%, narrowly edging out Road and Bridge as carried out to the ten-thousandth
digit, was awarded to Emergency Management.

15T Place - within .01% was awarded to the Recorder of Deeds. Recorder Cheryl Dawson received
the award for her office.

Justin closed by offering special recognition to the Resource Management Department, that despite

encountering unforeseen budgetary circumstances that amounted to 13%, still managed to project within
.39% of actual.



