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Agenda
•What is High Involvement Planning
•Why look long-range
•A Year in Review
•General Fund HIP
•What If’s
•What’s next?



What is
 High Involvement Planning?



H.I.P. – What is it?
 Long-range, collaborative, financial planning & 

management process
 Holistic approach to long-range planning

 Annual operations
 Capital Needs

 Collaborative - Harness wisdom & input of 
stakeholders

 Planning - Capture and estimate needs
 Management - Coordinate and prioritize needs
 Public Input & Trust



Background
2013 High Involvement Planning
 Captured needs in Phases
 “Show Stoppers”
 Sustainability



Background
2014 High Involvement Planning
 Repackaged

 Statutory, Contractual, AND Sustainability

 Revenue – new and existing sources
 Operating & Capital Needs:

 Personnel, Supplies & Services, Capital, and Maintenance 
& Facility needs

 Realistic – Strategic – Specific - Descriptive



Why We Must Look 
Long-range



General Fund Cash Balance



General Fund Cash Balance



Offices and Departments
• Public Safety

• Circuit Court
• Circuit Clerk
• Juvenile
• Prosecuting Attorney
• Pros Atty – Title IV-D
• Sheriff
• Jail
• Pre-Trial
• Medical Examiner

• Non-Public Safety
• Auditor
• Collector
• County Clerk
• Public Administration

• Non-Public Safety (cont’d)
• Recorder
• Treasurer
• County Commission
• Budget
• Human Resources
• Purchasing
• General Services
• Information Systems
• Emergency Management
• County Administrator
• Building Operations
• Resource Management
• Health Department
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A Year in Review



Mid-2013 HIP
Cash Balance 

Projection

2013 Ending Cash = $6.152-Million



A Year In Review:
2013 General Fund Cash Flow



2013 General Fund Cash Flow, cont



2013 General Fund Cash Flow, cont

*General Fund subsidizes LEST I approx. $1.6-million annually



2013 General Fund Cash Recovery



2013 General Fund Cash Flow



General Fund 
HIP



2014 HIP Revenues



General Fund
Total Department Needs
2015 - $10.1-million
2016 - $11.6-million
2017 - $10.8-million
2018 - $11.7-million



Totals by Category



Statutory

*Negative Expenditure is a reduction of expenditure compared to
 2014 baseline budget.



Contractual



2014 HIP Cash Projection 
Statutory & Contractual 

Obligations





What If….
 $3 Jail Per Diem increase
 Building Permits (+/-20%)
  Sales Tax better than 1.5%....what if FLAT…or worse?
 Pay improvements 1, 2,…%
 Federal Inmate Population – increase avg 5 more/day
 Out-of-county inmates increase
 New Judge(s) funded by State…

 Location, location, location
 Personnel – Bailiff(s), Prosecuting Attorneys 
 Supplies & Capital



Questions



What’s next…
 Questions & Comments from Task Force

 May 23 (Friday)
 Office Holders & Department Heads

 Review Department Summaries and confirm
 Next Meeting – June 19

 Discussion of What If Scenarios $$


