
TIMELINE
GREENE COUNTY COMPREHENSIVE PLAN UPDATE

Introduce the planning process
Launch survey, branding, and public engagement
opportunities

PROJECT KICKOFF 

Public workshops, surveys, and focus groups
Identify key issues, priorities, and community values
Develop a shared vision for the future

COMMUNITY ENGAGEMENT & VISIONING

Review demographics, land use, housing, transportation,
economy, environment, and infrastructure
Prepare a “snapshot” report of current conditions

EXISTING CONDITIONS & DATA ANALYSIS

Develop goals based on community vision and data analysis
Draft strategies and policies to achieve those goals
Gather public input on priorities (new survey)

DRAFT GOALS & STRATEGIES 

Prepare the full draft plan
Share with the public for review and feedback
Conduct open houses and online engagement

DRAFT COMPREHENSIVE PLAN

Incorporate public and stakeholder feedback
Finalize recommendations and implementation strategies

PLAN REFINEMENT

Present final plan to Planning & Zoning Commission and
elected officials
Formal public hearing and adoption

ADOPTION

Establish action steps, timelines, and responsibilities
Regular updates to track progress

IMPLEMENTATION & MONITORING (ONGOING)


