
2025 Appropriated Budget



Budget Process

• This year there were 9 public meetings

• Requested, Recommended, Commission 
Decisions and 2025 Proposed Budget were all 
posted on-line for review

• All governed by State Statutes Sections 50.525 to 
50.745, commonly known as “The County Budget 
Law”



Planned Revenue & Expenses

2025 Projected Receipts
Taxes 188,910,752
Intergovernmental 23,782,195     
Other 37,055,792
Current Revenues249,748,739

Fund Balance Used

For Operations       34,883,130    
Total 284,631,868

2025 Planned Expenditures

Personnel      116,881,097
Operations    132,675,443
Capital              35,075,328
Total               284,631,868





Appropriated GR Fund
Revenue & Expenses

2025 Projected Receipts
Taxes 67,812,250
Intergovernmental 6,275,854     
Other 26,001,451
Current Revenues100,089,555
Net Transfers Out  -15,740,222 
Fund Balance Used  
For Transfers 4,821,708
Total                  89,171,041

2025 Appropriated Expenses

Personnel        69,854,052
Operations      20,535,739
Capital               2,530,790
Sub-Total        92,920,581
Est. Savings -3,749,540

Est. Total 89,171,041





County Critical Number

Starting GR Fund $ 28,504,508
Projected Ending                           $ 23,682,800

Undesignated Cash Needed $ 21,660,063







Primary Reasons for Changes

Assessor – Personnel is higher due to the addition of three real estate data collectors and 
overall COLA.  Operations are lower this year due to an $80k reduction in GIS consultants.  
This was partially offset by a $57k increase in postage.  The increase in capital is 
attributed to renovating office area, three new vehicles, and migrating personal property 
to a cloud hosted application.

Auditor – Personnel is higher due to the overall COLA and Operations are higher due to 
an increase in training.

County Clerk – Personnel is lower due to employee turnover and the elimination of 
election overtime.  Operations are lower due to reductions in election and voter 
registration expenses in a non-general election year.  Capital is due to one-time spending 
for archives in 2024.

Collector of Revenue – Personnel is higher primarily due to the overall COLA and a 
reduction in expected vacancy of $16k.  Operations is higher due to the migration of 
collection software to a cloud hosted application.



Primary Reasons for Changes

Commission – Personnel is $330K higher in GR.  This increase is due to $63k in vacancy 
reductions, $28k in worker’s compensation increases, and the remainder is due to COLA.  
Personnel is $784k higher in R&B due to COLA.   Operations net to $1,846K less in GR.  
Increases of $2,256k primarily for Information Systems maintenance, a Family Court 
special project, ARPA-reimbursed administrative fees, and an increase in contingency are 
more than off-set by reductions of $4,101k.  These reductions are primarily a reduction in 
special building projects and utilities.  Operations are $1,116k higher in R&B primarily to 
contract labor, vehicle and equipment parts, and contingency.  Operations are $429k 
higher in Law Enforcement due to sales tax distributions for Springfield.  Capital is 
$3,826k higher due to $718k for IS equipment, $1,472k for vehicles and trucks, and 
$1,773k in increases for new road construction and bridge replacement.

Court Order – Personnel increased $488k due to a new bailiff, staff attorney II, assistant 
director for Juvenile Detention, and COLA.  Operations decreased $65k primarily due to a 
reduction in other court expenses related to capital murder and other high-profile cases.  
Capital increased by $49k for iPad and server replacements, a laptop, and outsourcing 
website design.



Primary Reasons for Changes

Prosecuting Attorney – Personnel increased $188k due to COLA.  Operations increased 
$9k primarily due to an increase in wrap-around services for the Family Justice Center.  
Capital increased $16k for four laptops and a new copy machine for Title IV-D.

Public Administrator – Personnel increased $24k due to COLA and employee insurance 
elections.

Recorder of Deeds – Personnel increased $18k due to COLA.

Sheriff – Personnel increased by a net of $400k. This is comprised of increases of an 
$1,734k for COLA and grant overtime, a $-1,279k increase in vacancy, and a $56k 
decrease in uniforms and drug testing.  Operations decreased $77k primarily due to 
reductions in jail medical and food expenses.  Capital increased $3k due to capital 
requests for jail medical.

Treasurer – Personnel increased $11k due to COLA.  Operations increased $5k due to 
contract labor.  





How do you get a copy of the Budget?

• You may view or save the searchable pdf 
budget online on the Greene County website 
under Budget Office, 2025 Budget

OR
• Contact the Printshop in General Services, 

provide them your g/l account # and they can 
print and bind as many copies as you need at 
a very minimal cost



• Acknowledge Deputy Budget Officer Mike 
Cagle, for sharing responsibility and ownership 
of this project

• Commission for their wisdom and guidance
• This budget is the combined effort of all 

Officeholders, Department Directors, and staff 
of Greene County. 


























