
Fund 101 General Revenue
Comparison to Sustainable Personnel Cost Plan

Changes in Expenditures net of specific Revenues:
2021 Request compared to 2018 Appropriated Budget

Impact of COVID 19



The Sustainable Personnel Cost Plan was put in place at the end of 2017 
for General Revenue Fund 101.  The purpose of the plan was to support 
the Salary Restructure that occurred at the beginning of 2018.  The 
basics of the plan were as follows:

• A balanced budget in 101 would take care of the personnel costs before the salary 
restructure

• A limited 1% COLA (563 emp * $50,000 avg sal * 1% = $281,500) could be offset by 
average annual sales tax increases ($13,640,000 * 2% = $272,800)

• With 563 employees in Fund 101, average turnover was the equivalent of 525 steps 
(105 positions with 5.1 years of service).  This left 38 steps (38*$50,000 * 1.5% = 
$28,500) to be handled by 101 vacancy (time to rehire)

• The cost of the salary restructure was estimated at $2,735,028.03 a year going 
forward

• Where would this money come from?



• Fund 102 Original Resolution had bond payments for a 1,407 bed jail facility and 
payments for 334 new staff (at 20% vacancy) to run the facility.  

• Facility was reduced to being finished to 1,215 beds with shell space for 192 more 
and staff was reduced by 116 to 218 (at no vacancy) with a notion to fill in the 
space and hire staff using knowledge gained from initial operations at a future date 
using the remaining $26.8M left in the 20 year plan for Fund 102.

WHAT IT LOOKED LIKE



At the time The Plan was put together, the vacancy rate for the jail was running at 
20%.  If the County committed to keeping positions filled in GR II, then that normal 
vacancy would be occurring in GR I.  That savings and funds from a bond paying off 
produced the additional cash flow in GR I to fund The Plan.

The Plan would drain the balances in GR I, at the time estimated to be $7,738,864.  
With fiscal discipline the balance would not go below $2.2 Million and would be fully 
recovered by 2028.





W
hy is 2020 Projected 

Ending Balance so low
?



D
eviations/Changes from

 the Plan

• Continuing growth in Use of cash by AR, AP, and Inventory was not anticipated ($3,525,908 2017 
through 2019)

• Jail not completed by 2020 and renovations by 2023
• Bigger bond to accommodate a more expensive Sheriff Office/Jail
• Reduction of jail employees used to make bigger bond payments instead of cash flow for future 

infill and positions 
• Jail no longer experiencing a 20% vacancy rate and no structure in place to transfer vacancy to 

GR I
• Current modified resolution has vacancy saving of 4.5% staying in GR II to help pay for future Jail 

operations
• 16 new positions and 22 promoted positions in GR I since 2018 Budget
• Higher cost for 15 ft and 3 pt unfrozen and 4 ft and 1 pt new medical positions compared to cost 

over medical contract
• Savings from QECB Bond begin in 2021 instead of 2020.
• Budget requests are greater than 2018 levels and many revenue estimates have decreased



2021 Request to 2018 Budget



2021 Request to 2018 Budget



2021 Request to 2018 Budget



Impact of COVID-19
Overall sales tax is YTD 1.5% over 2019.  We are projecting sales tax to end 
$70,000 higher than budget.  2021 can be $600,000 more than requested.



Reserve for 2021:
IS       3,446
PA    15,320
GR   18,766

Hwy 10,000

We are not aware of any significant invoices related to COVID-19 that have not 
been already awarded or will not be covered by CARES Act or Stafford Act 
funds.

No impact recognized from sales tax or expenses.  Less than 30,000 in 
expenses anticipated next year that are not budgeted.  This leaves an analysis 
of declines in other revenues in 2020 as the only possible impact figure to 
account for over the next two years.  



2021 Request to 2018 Budget

GOALS

• Eliminate $10,827,248 in requests to get to 2018 levels
• Evaluate possible savings on budgeted items and compare to 2018
• Determine possible amount of vacancy transfer if any based on new resolution
• Find an additional $4,817,996 to balance year and get past balances to a level 

to guaranty future COLAs and Step increases

Next public presentation is Friday, November 13, 2020.  This will be the 
Recommended Budget.  Between now and then my department will be reaching 
out to Offices and Departments to get a better understanding of requests and to 
ask other questions.  

For more detail on todays presentation please email my department and we will 
be happy to share any information you request.  Please remember these 
supporting documents are working papers and not at the level of explanation or 
organization as a presentation.


