Greene County Tax Oversight Committee
Election Center

1126 N. Boonville Ave.

May 17, 2018

2:00 p.m.

Present: Dr. Robert Spence, Bernie Dana, Britton Jobe, Conrad Griggs, Debbie Hart, Robert
Spence, Samuel Knox. Absent: John Twitty

Dr. Spence made opening remarks.
County Administrator Chris Coulter introduced Greene County employees to the board.

Dr. Spence presented the Policies and Procedures of the Greene County Sales Tax Oversight
Board. Spence highlighted the duties and expectations of the oversight committee.

Meeting for the board will be quarterly and occur on the 37 Thursday on the first month of the
quarter unless more are needed and Greene County staff will send out monthly reports to the
committee. Term limits will need to be decided upon by the commission as well as
reappointments to the board.

Greene County Auditor Cindy Stein presented a brief presentation on internal controls.(Exhibit 1)
Stein highlighted Greene County criteria/purchasing policies. Stein showed samples of invoices
and explained the approval process to the board. Stein opened up suggestions from the board
to improve the current process. The board requested access to information to be able to answer
citizen’s questions on how money is being spent. Also requested is links to the website or
dedicated portal that would show information on how the new tax revenue is being spent on the

projects promised in the tax proposal.

Budget Officer Jeff Scott discussed the current year projected activity, and included a handout.
(Exhibit 2). The handout explained numbers contained in the Resolution, the budget numbers
for 2018, and actual revenue for the 1t quarter and what is projected for 2018. Scott highlighted
the report and gave specifics on General Revenue Il, Environmental Mandates, GR Stability,
Justice System, Capital Project, and Community Projects which included Family Justice Center
which is slated to open 07/01, Animal Control Services which will start later than anticipated
07/01. Scott spoke about the financing schedule of events and explained what actions should
be expected in the months ahead. Due to time constraints Scott was unable to highlight the
Proposed Financing Plan (Exhibit 3).

A July meeting will not be held as there will not be a lot of information to report. The next
meeting will take place in October.

No media was present at the meeting.

With no other business the meeting was adjourned by Dr. Robert Spence.



Agenda
Greene County Sales Tax Oversight Board
May 17, 2018 - 2:00 p.m.
Greene County Election Center
1126 North Boonville
Springfield, MO 65802

. Dr. Spence — Welcome

. Chris Coulter — Opening remarks and introduction of new staff attending:
Tina Phillips, Donna Barton and Kate Morris

. Dr. Spence — Policies and Procedures Discussion

e Discuss Meeting Dates

¢ Clarification of appointment process and term of service
. Cindy Stein, Auditor — Internal Controls Presentation

. Jeff Scott, Budget Officer — Current Year Projected Activity

. Jeff Scott, Budget Officer — Proposed Financing Plan

. Dr. Spence — Questions and Discussion

. Adjournment
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Objective

e To insure that all invoices processed for payment meet the following criteria:

e All purchasing and bidding procedures have been followed
o All goods and services have been received
 The invoice is accurate as to terms, quantities, prices and extensions

e The account distributions are accurate and agree with established account
classifications

e There is adequate documentation and supporting data
o The expenditure is properly approved at all levels by authorized individuals
o All transactions are promptly and accurately recorded as to payee and amount
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Financing Schedule of Events

$65,000,000*

GREENE COUNTY, MISSOURI

Special Obligation Bonds
Series 2018 (Capital Projects)

COUNTY O1

GREENE

( Responsible

Date Actions/Event Party
April 11, 2018 County Commission approves moving forward [ County
April 26, 2018 Telephone conference regarding project(s) scope and timeline | All
May 25, 2018 Distribute first draft of Bond Documents BC
All
June 8, 2018 Comments to first draft Documents due
June 22, 2018 Revised Documents sent to group BC
June 29, 2018 Final Comments due on 6/22 document distribution LW
POS, Financials and relevant bond documents sent to Moody's for All
July 17, 2018 rating process
July 24, 2018 Rating call with Moody's (1:00 p.m.) °°“"W"W
|
August 2, 2018 Moody's rating Received All
County/BC/UW
August 6, 2018 County adopts Order Authorizing Issuance of Bonds ounty/BC/U
August 7, 2018 Bond Pricing/Market Bonds, BPA signed uw
BC
August 13, 2018 Print final Official Statement
]
Bond Closing, funds released to Trustee/Paying Agent All

August 28, 2018

|

]

County = Greene County, MO

BC = Bond Counsel (Gilmore & Bell P.C.)

UW = Bond Underwriter (George K. Baum & Co
PA = Trustee/Paying Agent (BOKF, N.A.)

*Preliminary and subject to change

mpany)
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Summary of GR Il financials

Revenues

The sales tax revenue came in $400,000 lower than anticipated. When looking at the collection
experience of our last tax passed in 2012 (LEST I1), we collected about 85% of the normal level of
receipts in the second month. With GR II, we expect the normal level of collections to be close to
$2,150,000. We only received 65% of this amount in our second month. We have experienced this
decline with our other funds due to slow State processing of receipts. | failed to adjust the 85% 2012
experience figure by the anticipated slowdown in processing since that time. We are also currently
projecting no income from boarding fees since GR Il has not added to the jail capacity yet.

Expenses tied to Exhibit A

1

10.

1%.

12.

13.

14.
15

Jail expansion and renovation: Through May spent $724.74 on visits to other jails. Expenses in
this line are expected to be reimbursed by bond proceeds.

New Correctional Officers and Operations: No new officers until the jail is built. Operational
expenses of $220,000 are expected by year-end.

Storm water Management: $153,340.93 spent through May on staff and another $34,210.43
spent on operations of the department, such as maintaining lands and water quality education.
Community mental health program: No spending scheduled this year.

Prosecuting Attorney Staff and Operations: $113,331.09 on new staff and $24,984.02 on
supplies, furniture and equipment. Hiring is slower than originally budgeted. The Prosecutor
wanted to wait to fill certain positions to get a better candidate pool. There are $302,881.61 in
savings from budget currently projected.

Specialty Courts: PA Dan Patterson has hired a Senior APA to begin developing the expansion of
the drug treatment court (figures included in #5). Commissioner Peggy Davis is working with PA
Dan Patterson, but an emphasis has been placed on the Family Justice Center first.

Trunked Radio System: No spending scheduled this year.

Juvenile buildings: No spending scheduled this year.

Community animal control facility: No spending yet. $50,000 was paid to the Health
Department in June for plans for the facility.

Animal Control officer and equipment: No spending yet; although, animal bites are now looked
into for the whole County. $18,800 was paid to the Health Department in June for equipment.
Another 68,800 is expected to be paid twice more by year end.

Law enforcement specialty units: The Family Justice Center is scheduled to open it’s doors
August 1, 2018. $88,016.30 has been spent on PA and Sheriff staffing and equipment, including
a patrol car.

Municipal partnership projects: A board has been put together and they have made
recommendations on applications received from the smaller municipalities. We expect to pay
out all but Strafford’s payment shortly after July 1 and Strafford’s in October.

Support Staff: About $6,120 have been spent on furniture and equipment in anticipation of staff
starting around mid-year.

Courts renovation: No funds are anticipated to be spent this year.

Building maintenance and staffing: An elevator controls replacement project has started and is
anticipated to be finished in September. The Circuit Clerks counter remodel project has been



completed. Other projects to occur this year are: tuck-pointing, door replacement and some
other smaller project for the Historic Courthouse; and boiler replacement, partial roof and other
projects for the Jail.

16. Equipment replacement: Information systems has spent $71,074.59 through May and are
expected to spend another $258,850 by the end of the year. In addition, Building Operations
has spent $4,153 for floor cleaning equipment.

17. Demolition and parking lot construction: Almost $9,000 has been spent on utility
disconnections and storage containers to facility the demolition of the buildings at Central and
Boonville. We are waiting to be billed for asbestos removal and the main contractor should be
done within a month.

18. Utilities: No spending is planned this year.

19. Restricted reserve to ensure positive bond rating: Currently we are expecting the ending cash
balance of GR Il to be $12,081,053.68. Reserves will dedicate $6,039,845 of these funds. We
have a rating call with Moody’s scheduled for July 24, 2018.

Other. The County has spent $27,755.77 in architect/survey fees to build a new Operations Center.
The old facility is scheduled to be demolished to make room for the Jail Expansion.

In all the County has spent or encumbered $716,484.57 of GR Il funds through May, while collecting
only 211,979.73 in revenues. Sales tax of $1,407,447.34 was collected on June 7, 2018 so the GR ||
fund is no longer borrowing funds from Fund 101 General Revenue.

Purchasing Update:

Operations Center — New building: Getting close to bidding the construction out. Design is almost
finalized.

Jail expansion and renovation: Architect is under contract. Construction Manager is four to six weeks
out.

Replace controls in Jail Tower Elevators — Motors have been replaced, remaining work is supposed to
start in September

Court Office Renovation — Hiring architect in next few weeks. Construction should commence in 3™
quarter.

Summary of Projects
From Kevin

Demolition pictures



Demolition began on June 18" and is supposed to be completed in 30 days.



