Greene County Citizens Tax Oversight Board
Public Safety Center Media Room
330 W. Scott Street
January 17, 2019, 2 p.m.

Present: Jeff Scott, Tina Phillips, Mike Cagle, Donna Barton, Kate Morris, Chris Coulter, Cindy Stein,
Harold Bengsch, Bob Dixon, Britton Jobe, Conrad Griggs, Robert Spence, Bernie Dana, and Samuel Knox.

Dr. Robert Spence called the meeting to order. He announced that the meeting would now be recorded
and welcomed Commissioners Bengsch and Dixon, who were stopping by to thank the board members
for their service. (The Commissioners left several minutes later to allow to the board to conduct
business.) Dr. Spence noted that this was the annual meeting of the board and thusly the appropriate
time for the board to select a chair for 2019. He explained that when he accepted membership on the
board he agreed to serve for the first year. Since that first year is up, Dr. Spence withdrew himself as a
candidate to be reappointed as chair. The board was instructed to take a ballot and write their choice
for chair. Tina Phillips collected the ballots and it was determined that Conrad Griggs was selected as
chair for 2019. While the ballots were being counted, Dr. Spence explained that the board was
established to serve as an oversight group and asked county staff that policy be written to clearly
describe term length.

Budget Officer Mike Cagle presented a summary of activity in 2018 and the anticipated budget for 2019
(documents attached herein). Conrad Griggs requested that county staff provide the details of
investment transactions in December 2018. Dr. Spence asked that the annual budget report include a
short explanation that the Justice Center transition team travel expense disbursements complied with
county policy. The board noted that these documents showed several deviations from the plans
expressed in the initial sales tax resolution Exhibit A. Conrad Griggs and Dr. Spence inquired as to
whether these changes had been approved by the Commission. Jeff Scott and Cindy Stein explained that
the Commission and a financial team comprised of staff and office holders has been involved in all of the
decisions relevant to the changes. Cindy Stein said that the consensus of that group was that these
changes follow the intention of the resolution. Bernie Dana expressed concern that the Commission
might be making decisions that are different than what was promised to citizens. Jeff Scott explained
that, while there are changes to Exhibit B of the resolution, those changes still adhere to the intention
expressed in Exhibit A of the resolution. Bernie Dana asked staff to provide a list of the changes that
have been made, including details on what the changes are and how those changes impact the budget.
He said he would like for this list to be provided at the beginning at the beginning of each board
meeting. Jeff Scott agreed and said he would provide an update list of changes made thus far before the
next meeting in April. Conrad Griggs requested that the Commission be notified of the board’s concerns
about the changes. He and Dr. Spence also suggested that the Commission consistently communicate
this information to the public. Jeff Scott said he would like to present the explanation of the changes to
the board prior to asking the Commission to revisit any changes.



Jeff Scott also informed the board that the cost of the jail is still in flux and that staff is considering a
green site off of the county campus. He said building the jail on the green site could result in an
estimated savings of $100 million over 20 years. The savings would mostly be found in staff and
construction, he said. In order to look further into this option, there would need to be some expenditure
for pre-schematic design, he said. There was a consensus among the board in of support of this option.

Jeff Scott told the board that he wanted the year-end report to be a report of the board. He said staff
was willing to write it, but he would want the board to review and edit it. Dr. Spence suggested that the
board take formal action on this at the April meeting, and that the report needs to go from the board to
the Commission, and then from the Commission to the public. He asked that it be made brief enough
that it is readable. Conrad Griggs suggested staff include a timeline of projects. Dr. Spence suggested
that it include a paragraph describing the purpose of the board. Jeff Scott inquired as to the board’s
preference for the timing of the year-end report, since the board’s annual meeting is in April but the
county’s budget year begins in January. It was agreed that staff choose whichever timing works best for

them.

Since John Twitty would not be available for meetings on the third Thursday of the month, it was
decided to change the date of the April meeting. Kate Morris was asked to send a poll to the board with
alternate dates from which to choose. The meeting was then adjourned.



6T0C ‘LT Aenuer

pieog Ys3ISIanQ

Xe| sa|es Ajuno) auaalo




G8Z'I8T'TT  SEV'SETVI S99°90Z'ST SanusAsy |e10]
(STL'evz’e) (eor'ses?) T JudwiAed 8TOT Sa143S 10} pun4 puog 0]
(000°06¢) (612'602) (S60°£87°E) "Aosdwi| sndwe) ‘181us) sdQ ‘Jief 104 |4y O)

000°0TS 880°18 < Hun uoisusyaiddy aAnISN4 10J | Yo wioi

'Spun4 J1aylQ wouy/o1 siaysuel|
- - 000°0S0°T 9aNU3A3Y Sulpieog Uil aseasdu| paldaloig
000°s/€ (796°9€) 000°T6 JJuejeg pun4 uo JusSWISaAuU|/1Sa131u|

000007 000°007 000007 uonNguIuo) pRYsuLIdS

- 1¢6 - SJURID JJI3YS

000°0€8'97 ZTO'SET‘/ZT  0SL'T qT/T Sonusnay xe|

6102 810Z/1€/2T 8102 R —
1abpng fo sp jpnyoy 1abpng

T



EXHIBIT A

The Greene County Commission commits to provide funding, in whole or in part, for the
following projects upon passage of the one half (1/2) of one (1) percent county-wide general
sales tax, submitted to the voters of Greene County on November 7, 2017.

9.

10.
I1.
12,
13,

14.
13
16.
LZ
18.
19.

Expansion and/or renovation of the Greene County Justice Center to add 806 beds,
bringing capacity to not exceed a total of | ;407 beds. The design of the facility will be to
allow future additions, if needed.

Up to 334 new correction officers and staff and operations for the Justice Center.
Fund Federal and State mandates for storm water management,

Community mental health programs to assist with the justice system.

Staff and operations for the Prosecuting Attorney’s Office.

Establish best practice treatment programs such as Drug treatment Court, DW] Court,
Veterans Court, etc.

Community trunked radio system for emergency communications.

Juvenile courts building and detention facility.

Community animal control facility.

Community animal control officer and equipment.

Community partnership law enforcement specialty units.

Outlying municipal projects.

Support staff (budget, purchasing, human resources, information systems, public
information office).

Courts renovation.

Building maintenance and staffing.

Equipment replacement (servers, desktop computers, etc).

Demolition and parking lot construction.

Utilities.

Restricted reserve to ensure positive bond rating.
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