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COUNTY COMMISSION

Greene County, Missouri

(417) 868-4112
Greene County Commission
Commission Briefing Minutes PLEASE CHECK URN
Friday, March 5, 2021
9:00 AM
Commission Conference Room ==t

1443 N. Robberson, 10t Floor

Attendees: Bob Dixon, Rusty MacLachlan, John Russell, Chris Coulter, Megan Applegate and Donna
Barton.

Teleconference Attendees: Jeff Scott, Mike Cagle Tina Phillips, Larry Woods, Kris Inmann, Quentin Black,
JR Webb, Allen Icet, Krissy Crockett, Jamie Bishop, Justin Hill, Jess Kerr, Cindy Stein and Jeff Bassham.

Informational items o -
Office of Emergency Managemeni-Larry Woods
» Wrapping up severe weather awareness week.
e March 8-12 flooding weather awareness week.
e The OEM team have been assisting in some mass vaccination clmlcs
[ ]

L

¢ 12 masking calls received last week, calls about masking are trending down.
e No active COVID-19 cases among employees for several weeks

e Five new hires begins March 29t

» Posting for new operators in April.

* Has filled 15 lead telecommunicator position among staff.

Items for Consideration and Action by the Commission ,
§f) Discussion and Possible Vote: Approval of Greene County ERA Policy and Procedures, Budget

Commassnoner Rusty MacLachlan moved to approve the Greene County ERA Policy and Procedures as
presented. Commissioner John Russell seconded the motion and it passed unanimously. Yes: Dixon,
MacLachlan and Russell.
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Discussion and Possible Vote: Order of the ssion; County Collector Tax Bills
Commissioner John Russell moved to approve Order # POL.21.05. 03 called Commissioner Rusty
Maclachlan seconded the motion and it passed unanimously. Yes: Dixon, MacLachlan and Russell.

[EX2) Discussion and Possible Vole; Order of the Greene County Co

Other:

With no other business the meeting was adjourned.
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Greene County Emergency Rental Assistance

Policies and Procedures

Version: 02.26.21

The following listing clarifies the County’s efforts to comply with Federal Award Number
ERA0293. Nothing in this policies and procedures document is meant to provide direction
contrary to the terms and conditions of the grant award or requirements provided for in
current and future Treasury guidance and frequently asked questions documents. In all cases,
grant and Treasury requirements supersede directions provided here within and allowable to
the sub-recipient.

The general structure of the Greene County Emergency Rental Assistance program places the
County in the role of a coordinator, while community agencies, with Federal rental assistance
experience, collaborate with the County to provide direct services to our residents. This
partnership is formed by the execution of a sub-recipient agreement. Each sub-recipient is
asked to accept the same terms and conditions of the grant that the County has accepted and
to do what is necessary to assist the County in complying with the requirements. No additional
requirements are placed on sub-recipient members.

These policies and procedures have been developed by the entire Community Partnership
Group, herein referred to as CPG. The CPG has made an effort to meet virtually weekly since
January 26, 2021 and will attempt to do so throughout the program. All questions and any
recommended changes to policies and procedures will be communicated and agreed upon
during these CPG meetings. Since the Greene County Commission is the official grant recipient,
all recommendations will be brought to the Commission for final approval. The Greene County
Commission has appointed Budget Officer Jeff Scott to represent the County within the CPG.
The CPG has elected said Budget Officer as the Chairperson of the group to coordinate the
group efforts and meetings.

The CPG has met and established initial capacity assessments for the ability to provide services
to our citizens. Each of the six sub-recipient groups, herein referred to as partners, has
determined a volume of applications they could process. Further, based on a four-month
average amount of rent and utilities, the partners have confirmed that they can perform this
activity within the up to 10% guidelines for administrative services.



On February 9, 2021, Commission approved the initial capacity assessments of the CPG and a
funding commitment for each of the partners amounting to 83.5% of the grant funds. This
approval included the initial funding amounts for each partner, totaling 33% of the grant funds,
and established replenishment triggers based on partner undocumented remaining funds. The
remaining 16.5% of funds are held in reserve and will be allocated based on a review of partner
progress on the initial application volume goals. Three of the six partners have indicated an
ability to expand capacity to distribute the remaining funds.

The County’s award equates to 45% of the per capita proportional share of the Funds allocated
to the State of Missouri. The remaining 55% of our citizen’s share of funds were awarded to
the State of Missouri. It is the County’s goal to disburse the majority of our award as quickly as
possible. The County’s desire is to be able to continue our program using the 55% of funds that
were awarded to the State of Missouri. If the County cannot become a sub-recipient of those
funds, then we will work toward creating a smooth transition to allow Greene County Citizens
to apply for State Funds and allow local agencies to apply to execute case management services
on behalf of the Missouri Housing Development Commission (MHDC). The MHDC is the sub-
recipient of the $323M+ funds the State of Missouri was awarded.

The CPG has determined that the best way to comply with avoiding duplication of service issues
is by utilizing the Homeless Monitoring Information System (HMIS). The partners have
experience using HMIS and the CPG is working with the HMIS System Administrator, at the
Institute for Community Alliances, to establish the standards for this reporting system. The
County Commission will be provided status reports on a weekly basis. These reports will consist
of a summary of the information entered into HMIS, any administrative claims documented by
partners, a recap from the County’s Project Accounting module delineating the amount of
funds distributed to partners, the amounts of funds disbursed by partners, and the resulting
remaining funds held by partners. This weekly summary will be made available to the public on
the Greene County Emergency Rental Assistance website
https:\www.greenecountymo.gov\era. In addition, the County Budget Office will be using the
HMIS information to create the upload files necessary to regularly update the MHDC. This will
keep local residents eligible to participate in State awarded emergency rental assistance funds.
The County’s Budget Office will also utilize the HMIS information to comply with US Treasury
reporting requirements. Currently, the reporting requirements from MHDC and the US
Treasury have not been finalized.

The partners, while being comprised of six different agencies, will be using CPG approved
materials in administering their allocation of funds. This approach is necessary for the
coordination and standardization of the disbursement process.



Policy issues related to US Treasury Frequently Asked Questions Revised February 22, 2021

FAQ #1 This point directs grantees to document their policies and procedures for
determining a household’s eligibility. Eligibility is determined based on the terms and
conditions of the grant award, US Treasury guidance, and specific policy decisions listed under
FAQ #3 and FAQ#5. Procedures for determining the prioritization of households. Issues
concerning prioritization of households are addressed below in FAQ #22. Controls to ensure
compliance and prevent fraud. Weekly aggregation of data and reporting to the County
Commission and community. Reporting to the US Treasury and the MHDC, the State sub-
recipient. Independent Single Audit of the program by the County’s external auditor. When
attestations from the applicant, without further documentation, is allowed to determine any
aspect of eligibility or the amount of assistance. Only instances specifically allowed in US
Treasury frequently asked questions dated February 22, 2021 and instances specifically
addressed in this policy under FAQ #3 and FAQ #5.

FAQ #3 This point directs that policies include procedures addressing how they will
determine the presence of unsafe or unhealthy living conditions and what evidence of risk to
accept in order to support their determination that a household satisfies this requirement.
The County recognizes that these funds are not only provided to keep families in their
households, but that the funds are allowed to help transition eligible families from unsafe
environments to safe living conditions. The following conditions can be considered unsafe or
unhealthy living conditions: improper building construction or poor maintenance of living
quarters, buildup of animal or human waste, insect and/or vermin infestations, non-functional
utilities such as water, gas, or electricity, or broken appliances such as furnaces and stoves.

FAQ #5 This point directs that policies include examples of other reasonable documentation
of rental amounts in lieu of a written lease and the amount due. The County prefers a signed
lease either provided by the applicant or the landlord. In the absence of a lease, an attestation
of the regular rent amount needs to be provided by the applicant and/or the landlord but
preferably both. The attestation must be supported by any of the following documents that
evidence the amount of the rental payment: bank statements or check stubs showing past
payments made. Without documentation the grantee is only authorized to pay assistance up to
a monthly maximum of 100% of the greater of the Fair Market Rent for the area in which the
applicant resides, as available at https://www.huduser.gov/portal/datasets/fmr.html. The
amount of rental arrearages will be attested to in the application and confirmed by the
attestation of the landlord on the landlord voucher.

FAQ #7 This point directs grantees to adopt policies that govern in what circumstances when
covering of internet services would be appropriate. In many cases, internet service is a vital

service. In those cases where such service is consider vital, partners are allowed to disburse for
internet services if evidence of the bill, invoice, or payment to the provider is retained. Internet
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services are deemed vital when they are the only method available for distance learning,
telework, telemedicine, or obtaining government services. The specific reason for the
determination must be stated in the Assistance Approved section of the application and the
amount while being included as part of the utility totals will also be separately noted on the
application. These requests will be treated on an exception basis and not be part of the general
public education about the use of funds.

FAQ #22 This point requires a prioritization of assistance for households with incomes less
than 50% of area median income or households with one or more individuals that have not
been employed for the 90-day period preceding the date of application. As previously stated,
the County’s goal is to get the awarded funds to those that qualify for assistance as quickly as
possible. Further the County desires to be allocated the remaining 55% per capita share of
funding from either the State of Missouri or the MHDC to continue our program. If the County
cannot become a sub-recipient of those funds, then we will work toward creating a smooth
transition to allow Greene County Citizens to apply for State Funds and allow local agencies to
apply to execute case management services on behalf of the Missouri Housing Development
Commission (MHDC). This does not mean that the County is willing to ignore this point of
prioritization of assistance. To this end, the County will report on status of awards to
households with incomes less than 50% of area median income. If the level of participation by
this group is considered too low, the CPG will implement marketing efforts specifically targeted
to increase participation.

This document is meant to be a living document and updates and clarifications will be provided
as issues and needs arise. In particular, updates in requirements from the US Treasury and
MHDC will be addressed as they are issued. The County also recognizes that as our partners
open up the application process, other policies and procedures may need to be developed.

Adopted by Greene County Commission on:






ORDERNO.PY -21.03.05

ORDER
OF THE
GREENE COUNTY COMMISSION
SPRINGFIELD, MISSOURI

DATE ISSUED: ?_ﬁf' 5 @_O_& \

SUBJECT: County Collector Personal Property Tax Statements for 2020

WHEREAS, the Greene County, Missouri (“County™) is a county of the first-class county
without a charter form of government; and

WHEREAS, the Missouri legislature has enacted Section 52.240, RSMo. which provides
in pertinent part that the tax statement and receipt required by Section 52.230 shall be mailed to
all resident taxpayers at least thirty days prior to the due date of December 31% and taxpayers shall
pay penalties and interest owed for failing to pay all taxes by December 31%, except as provided
with regard to penalties and interest by subsection 2 of Section 52.240, RSMo.; and

WHEREAS, subsection 2 of Section 52.240, RSMo. provides that upon certification of a
system failure by the County Collector no penalty or interest imposed under any law shall be
charged on any personal property tax provided the taxpayer pay said taxes within fifteen days after
the certified date of mailing of the tax statements by the Collector to the taxpayer; and

WHEREAS, the Greene County Collector on March 4, 2021 certified by a letter to the
County Commission that due to system failures in the implementation of new computer software
in the Assessor’s Office certain assessment records for 2020 tax calculations and tax records
between the County Assessor’s Office, the County Clerk’s Office and Collector’s Offices were
not communicated in a timely manner which resulted in certain personal property tax statements
for 2020 as required by Section 52.230 to be mailed less than thirty days prior to the delinquent
date and other tax statements have yet to be mailed to taxpayers; and

WHEREAS, it is in the best interest of Greene County, Missouri, and for the benefit of its
taxpayers following the County Collector’s certification of a system failure, to waive and declare
that no penalties or interest imposed under any law on certain personal property taxes assessed for
2020 shall be charged to a taxpayer who was not mailed a 2020 personal property tax statement
by the Collector in a timely manner, provided the existence of clear and convincing supporting
evidence, pursuant to 52.230 RSMo., provided the taxpayer pay said taxes owed within fifteen
days after the certified date of mailing of the tax statements of the Collector.

NOW, THEREFORE, on Motion duly made and seconded, the question was called and
Commissioner MacLachlan voted “yes”, Commissioner Russell voted “yes”, and Presiding
Commissioner Dixon voted “yes”, to waive and not charge any penalty or interest imposed under
any law on certain 2020 personal property taxes based upon the County Collector’s certification
pursuant to Section 52.240.2, RSMo., if the 2020 personal property tax statements required by
Section 52.230 are paid by the taxpayer within fifteen days after the Collector’s certified date of
mailing of said tax statements.



IT IS FURTHER ORDERED that the County Clerk is hereby authorized and instructed
to deliver a duly executed, certified copy of this Order to the Greene County Collector, the Greene
County Assessor, and the Greene County Clerk.

IT IS FURTHER ORDERED this Order shall be in full force and effective from and after
the date of its passage and approval by the Greene County Commission, and a copy of this Order
shall be filed in the Office of the County Clerk before 5:00 p.m. this date.

Adopted by the County Commission of Greene County, Missouri, this !5% day of March,
2021at  /.'/45  o’clock <. m.

GREENE COUNTY, MISSOURI
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ATTEST:
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Shafie-Schoeller, County Clerk

CERTIFICATE OF COUNTY CLERK

Ihereby certify that I am the County Clerk of Greene County, Missouri; that the foregoing
document is a true, complete, and correct copy of the Order adopted by the County Commission
of Greene County, Missouri on March ©§, 2021, as the same appears in the official records of
the County, and the Order has not been modified, amended, or repealed, and is in full force and
effect on the date hereof.

IN WITNESS WHEREOF, I have executed the Certificate and affixed the seal of the
County this &4 day of March, 2021

r":“h /,’ ' » - /..5;-_1.
bzl

— _;l
( ShaneSchoeller, €dunty Clerk




