GREENE COUNTY COMMISSION

HAROLD BENGSCH BOB CIRTIN ROSEANN BENTLEY
COMMISSIONER 15T DISTRICT ~ PRESIDING COMMISSIONER ~ COMMISSIONER 20 DISTRICT

COUNTY OF
GREENE MINUTES ,
Daily Briefing December 1, 2016 ﬁ
Greene County Commission Office
9:30 a.m.

Two documents were submitted and are attached herein as Exhibits A and B.

Presiding Commissioner Bob Cirtin called the meeting of December 1, 2016 to order.
Roll Call — Upon roll call the following Commissioners were present:

Present: Bob Cirtin, Harold Bengsch, and Roseann Bentley
Absent: None

Others Present: Chris Coulter, Trysta Herzog, Shane Schoeller, Jeff Scott, Kevin Barnes,
Leah Betts, Jeff Barber of the MSU Environmental Department, John Maslowski, David
Pickerill, Adam Stipanovich of Sun Solar, Kyle McClure, Alissa Zhu, reporter for the
Springfield News-Leader, and Marilyn Elsass.

Items for Consideration and Action by the Commission
Budget Office—Jeff Scott

Budget Officer Jeff Scott presented a letter with a breakdown of cost (Exhibit A) to the
Commission regarding the per diem rate for consideration. Mr. Scott explained the
breakdown of the total cost based on the projections. The final total was $86.70 for
inmates housed out of Greene County and $56.33 for inmates housed in the Greene
County Jail.

Commissioner Bengsch moved to approve both per diem rates as submitted.
Commissioner Bentley seconded the motion and it was unanimously approved.

Aye: Cirtin, Bengsch, and Bentley Nay: None. Abstain: None. Absent: None.
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Informational Items

Mr. Jeff Barber with the Missouri State University Environmental Department, introduced
the presentation for Property Assessed Clean Energy (P.A.C.E.) Program.

Mr. John Maslowski explained the history of P.A.C.E. to the Commission which is a
statewide model. There are approximately 12 to 14 counties that participate in this
program. Mr. Maslowski stated that initially the program was for commercial property and
was followed by a request to incorporate the residential component. November 15, 2016,
launched a Federal program for P.A.C.E. best practices. Mr. Maslowski stated that
Kansas City and St. Louis, Missouri has had the residential component in place since
mid-September 2016. There is criteria to be met by citizens receiving P.A.C.E. funding.

Mr. Maslowski informed the Commission that his company has met with County
Collectors across the state to meet individual needs. Funding for this program considers
all aspects of construction including, but not limited to, windows, solar panels etc.

Mr. Maslowski stated the implementation of the program creates over 200 jobs with this
project. He explained the Federal partnership that supports the project and how the
investment impacts the community. Mr. Maslowski briefly summarized the hand-out
presentation (Exhibit B) and stated there is an application on-line to track where
participating members are located. Mr. Maslowski went on to explain the contractor
aspect with respect to the fact that the contractor doesn’t get paid until homeowners sign
off that they are satisfied with installation. Mr. Maslowski stated they have a 99.6% rate

of “on time” paying residential participants.

The program is presented as having a support team to fully explain the program to
potential members and those conversations are recorded. It was noted that 82,700
homes across the country have been approved with 16,800 jobs created across the

country.

Greene County Collector Leah Betts voiced some concerns for the Commissioners to
take under consideration. Ms. Betts wanted to emphasize the program has been
presented as no cost or liability to the county. Ms. Betts reminded the Commission there
would be Information System (IT) cost in resetting programs to receive payment for the
P.A.C.E program as well as billing, accounting, mailing etc., noting there is cost in the
initial set up to receive payment at the Collector's office. Mr. Maslowski stated his
company would meet with the IT Department to determine services that could be provided

or shared costs.

Ms. Betts was concerned that additional costs could be incurred if a citizen engaged in
litigation and asked who would accept the liability? Mr. Maslowski stated there would be
no liability to the county and stated there have been no instances of litigation in the past.
Mr. Maslowski stated the county would only be responsible for collecting payments, but
he will follow-up on the question of who would pay attorney fees if litigation ensued.



Mr. Maslowski indicated there would be an Intergovernmental Agreement (IGA) for
collections if the Commission is willing to enter into the program agreement. Mr.
Maslowski responded to the question of property sales, stating the loan will stay with the
property. The loan would go to the new homeowner of the property involved. Mr.
Maslowski stated a third party collects for commercial property. It is the proposal that
Greene County would collect on both commercial and residential property. If the
agreement is approved, the Collector’'s office would need to be able to begin collections
by September 2017.

Resource Management—Kevin Barnes

Resource Management Director Kevin Barnes updated the Commission on Greene
County properties regarding demolition and complaint issues. Demolition on a property
follows a court order and the service would go up for bid to a contracting company. Mr.
Barnes listed properties with concerns and the plan to move forward for resolution.

Mr. Barnes stated the Prosecuting Attorney’s office is scheduled to move to the Cox
Tower facility beginning December, 16, 2016. The eighth floor of Cox Tower is close to
completion with the installation of locks, shelves, and identification cards. Mr. Barnes
stated he will present a letter of occupancy to the Commission for approval once the
seventh and eighth floors are complete. Mr. Barnes informed the Commission of some
moving issues.

Mr. Barnes reported that the Missouri Department of Natural Resources has refunded the
county funds connected with the old laundry that was previously removed from the County
campus. Mr. Barnes informed the Commission that this project will need to be complete
to be able to drill wells.

Chris Coulter
Mr. Coulter reminded the Commission of the requests for budget meetings.

Trysta Herzog
Ms. Herzog did not have any items to bring before the Commission.

Commissioner Cirtin

Commissioner Cirtin stated Ms. Herzog is in need of an Adobe program. Ms. Herzog
confirmed.

Alissa Zhu

Ms. Zhu asked when the Prosecuting Attorney’s office move would be complete. Mr.
Barnes responded that the office should be ready to operate by December 19, 2016.

Other ltems

No other items were brought before the Commission.
Commissioner Cirtin adjourned.
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GREENE COUNTY COMMISSION

933 N. Robberson
SPRINGFIELD MO, 65802
(417)868-4112 Fax (417) 868-4818

BOBCIRTIN
Presiding Commissioner

HAROLD BENGSCH
Commissioner 1st District

ROSEANNBENTLEY
Commissioner 2nd District

November 29, 2016

Greene County Commission
933 N Robertson
Springfield, MO 65802

Recommendation for Per Diem Level for Inmate Stays

The budget office is recommending that the County’s per diem rate be set at Eighty Six dollars and
Seventy cents (586.70). This rate will serve as reimbursement for the incremental costs estimated to be
incurred with the addition of more inmates to our system. That system currently defined as the Justice
Center with a capacity of 601 beds and contracts with five other county jails.

Since the Justice Center is currently full, this rate is based on the county paying a forty-five dollar
boarding fee (as estimated by the Sheriff based on current renewals of contracts) and the cost to
transport up to 12 inmates 96 miles each way at the federal rate of reimbursement of fifty-four cents a
mile, seven days a week. This rate is to serve not only for gas, but for repairs and replacement of
vehicles over time. In addition, the recommended rate would cover the salary and benefit cost of two
corporals for conducting the transporting. Note: since this is only an incremental cost, this does not
include the other salary and benefit costs of administering the overall operation or for booking and

screening the inmates.

It is anticipated that the budget office will make recommendations to the County Commission from time

to time as anticipated costs change.

Thank you,

ot

Budget Officer



Total Costs
General Revenue
6,597,249.02
210,030.77
46,902.30
404,043.96
7,258,226.05

LEST |
3,179,204.20

LEST Hi
2,264,501.02

Inmate Security Fund
406,873.88

13,108,805.15

2015 Actual Expenses

Jail expenses in 101 6,200,141.10 397,107.92
Jail expenses in Building Ops 210,030.77

Jail expenses in Vehicle Operations 0.00 46,902.30
Jail expenses in Utilities 404,043.96

Jail expenses in LEST | 3,179,204.20

Jail expenses in LEST Il 2,264,501.02

Jail expenses in Inmate Security Fund 100,500.12 306,373.76
Total cost of jail in 2015 12,358,421.17 750,383.98
Cost at capacity 601 inmates 365 days 56.33725148

2015 Daily Operating Cost per inmate S 56.33

*Multiplier due to increasing costs and because the first day is the most expensive day for an inmate and
municipal inmates have a much higher turnover rate.

Does not include allocation for jail costs incurred in Unemployment Insurance, Liability Insurance, Building
& Liability Insurance, Telephone, or Mobile Communication.



EXHIBIT B

— P.AC.E.

RENOVATEAMERICA Phero

JOHN MASLOWSKI, Vice President of Market Development

jmaslowski@renovateamerica.com
M: 816.627.9259

2600 Grand Blvd., Suite 500
Kansas City, MO 64108

renovateamerica.com

MCED.MO.GoV

Missouri Clean Energy District

David A. Pickerill
Executive Director

Office 866-554-4083 Ext.700 930 Kehrs Mill Road
314-769-8300 Suite 324
dpickerill@MCED.mo.gov Ballwin, Missouri 63011

P 417-413-1786

Solar Energy
Adam

Residential & Commercial ;
F.- Stipanovich
CE |
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