Greene County Commission
Daily Briefing

FRIDAY, April 22, 2016

9:00 AM

County Commission Conference Room
933 N. Robberson

Attendees: Commissioners Bengsch and Bentley; Chris Coulter, Jess Kerr, Chris Mericle, Kevin
Barnes and Marilyn Elsass.

Items for Consideration and Action by the Commission

(None)

Informational Items

1. Information Systems—Jess Kerr

o Jess reports the department is close to finalizing the conversion from commercial to
government cloud.

e Update on systems.

e Update on camera systems at the jail. Eventually they will be converting those to the
Information Systems Department. The current count is 180 cameras at the jail facility. 1S
is reviewing funding for this project.

e Update on request from to update all computers in the Commission building to the latest
version of Outlook. IS is unable to comply with this request due to cost constraints. The
department is hoping to eventually convert the system to Office 365.

2. Purchasing—Chris Mericle

Cox Tower project update. They are looking for ways to save money on this project.

Historic Courthouse Roof update. The department is working on an agreement.

Mowing Bid—this is for property outside the Campus area.

Jamestown update—this is before a committee for review of the bid. There was only one

bid on this project.

Polling Tablets—on hold.

e Demolition at FR2285 came in under budget.

e Cissel Washer—this item is for the jail. This comes in over budget due to the
information/model that had been selected is no longer available.

o DBE Initiative: We may need to update language on bids.

o Affirmative Action: This is on the vendor side for compliance of projects over $50,000
where Federal money is involved.

3. Resource Management—Kevin Barnes
e Kevin met with contractor and judges regarding renovation. Courtroom involvement on
the project should begin next week as the Circuit Clerk’s office project comes to an end.
e Update on Judicial Courthouse Coffee Bar.
e Discussion of parking around the Judicial Courthouse.

4. Other Items



